One of the main challenges for ICT organizations is to initiate a wellstructured process improvement program. This is particularly the case when adopting a maturity & capability model (MCM) as it brings with it costs associated with internal appraisals, and the realization that in order to achieve a particular maturity level (ML) a number of processes within the Process Reference Model (PRM) will need to be successfully implemented. Some initiatives have been proposed in the last decade, such as the RAPID initiative, but there is still some resistance to adopting MCMs such as CMMI or SPICE (ISO/IEC). This paper will propose the FIRST (Fast Improvement aSsessment sTep) approach, providing a minimum, common-sense set of processes to be appraised during the initial gap analysis which will form the foundation for the design and deployment of an improvement plan, which will be particularly useful for Small-Medium Enterprises (SMEs) and Very Small Entities (VSEs), that are coherent with ISO Management Systems requirements.
Introduction
During the'90s some publications such as the CHAOS Report [1] focused upon the success rate of IT projects, reporting how project failure may be avoided and the probability for achieving better results improved through adopting improvement activities. This helped to promote, during the same period, the diffusion of 'maturity models' such as the Sw-CMM Therefore, in order to promote the usage of MCM's there was a need to create appraisals with reduced appraisal scopes, with few premises: low budget, but willing to promote improvement initiatives  limited usage of MCM  design of a reduced scope for process appraisals, focusing upon assessing the 'vital' processes for determining the health of an organization and helping to provide improvement steps based upon the evidence gathered during reduced scope appraisals, moving from the cause-effect relationship of those processes with the other ones described in their own 'full' models/frameworks.
Upon analyzing reduced scope appraisals, some questions arise, such as: 1) is there a unique scope for all companies? 2) are the suggested set of processes the right ones? If not, which modifications could be suggested?
The aim of this paper is to discuss how to improve the usage of MCMs in any type and size of ICT organization, trying to use the 'reduced scope' shortcut as a communication tool for stimulating managers to adopt these models, whilst also proposing a renewed version of such an idea.
The paper is organized as follows: Section 2, shows the most diffused process appraisal methods (PAM), with particular attention to those ones having a reduced appraisal scope and their rationale. Section 3, proposes FIRST (Fast Improvement aSsessment sTep), highlighting the need to have different scopes for different information needs and maturity positioning by ICT organizations. Finally, Section 4 provides some conclusions and the next steps for this work.
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Process Appraisals: State-of-the-Art
Process Appraisal Methods (PAMs)
In the ISO world, any MCM has two facets: a PRM (Process Reference Model) and a PAM (Process Assessment Model), the first one describing the processes 2 , the second one the detailed model that is used for the actual assessment 3 . For instance, looking at CMMI constellations, each constellation with its technical report (DEV/ACQ/SVC) describes the PRM, while SCAMPI (Standard CMMI Appraisal Method for Process Improvement) is the process based on ARC (Appraisal Requirements for CMMI), representing its PAM. Looking at SPICE (ISO/IEC 15504 standard), ISO 15504-5 contains the PAM that is based upon the PRM for software ISO/IEC 12207.
